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How to read Key Dashboard

Employee Net Promotor Score

(eNPS) This analyzes statement number 25
“l would recommend this company as a

/ great place to work”

Another name for this is “ Employee
Satisfaction)

Employee Engagement Index
This is the most important

Metric. It indicates to what
extent the employees are \
willing to put in their
discretionary effort.
It is calculated by subtracting Promotors

68.85% 67.66% from Detractors

+ Engaged: Willing to go the extra * Promotors: Employees who would
mile on behalf of the organization. recommend the company to others
/ as a good employer.

* Passive: Employees who would
neither recommend the company to
others as a good employer nor they

talk negatively about it.

+ Actively Disengaged: Actively » Detractors: Employees who wouldn't

spreading toxicity and negativity. Engaged Neutral Actively Promotors Passives Detractors recommend the company at all to

Disengaged others.

* Neutral: Willing to do just the
minimum requirements of the
work.
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Top 3 and Bottom 3

Driver Score Illustration of Report
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Illustration of Report

0-40% - Primary Improvement Area
41-74% |:I Secondary Improvement Area
75-100% - Non-Improvement Area

Employee Engagement Drivers

Head (Intellectual Stimulation) Hand ( Enablement) Heart ( Emotional Connection)

73.9% 76.79% 75.14%

Ideas Encouragement Availability of Tools and Resources Human Care

Freedom of Speech Clarity of Performance Expectation Team Belonging

Stimularing Work Feedback Feeling the Impact

Task Autonomy Commitment of Co-workers

Social Responsibility

Trust in leaders Learning Opportunities Fair Compensation

Involvement in Decision Making Empowerment and Delegation Meaningful Work

Talent Utilization

Physical work conditions Recognition of good Job

Career Opportunities Appropriate Workload Equality




The Heat Map Illustration of Report
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